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Dagsorden




1. Valg af dirigent




Arsberetning — @get involvering




Arsberetning — Strategi SP 2016

AEndring foretaget i1 forhold til
progressionsmodel.

Klubmatrix og klubcertificerings arbejde
pagar.

Treenerklasificeringer er sa smat
pabegyndt.

Far sommerferien laves statusrapport |
forhold til SP 2016 til TD
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Arsberetning - @konomi

TD tilskud modregnet tilbagebetaling 2012 og 13, men
samtidig fremskyndet nogle lganomkostninger
(feriepenge)

Afvigelse pa andre specifikke er i stgrstedelen
resultatbonus

Bruger flere penge pa nationale mesterskaber men
tiener ogsa flere. Netto, tjener vi ca. kr. 80.000mere end
budgetteret

Samlet underskud pa kr. 32.000
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Orientering staevneudvalg

« Har indledningsvist brugt tid pa at udfylde
forretningsorden.

* VI har gennemfgrt truffet beslutning om fire
stgrre eendringer.

Holdkaptilmelding
Kravtidsmodel

Nyt mesterskab for Arg. 1 LC
Flytning af DM-H til September

= W N
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DAM gruppe 1.

* Fortjener eget mesterskab med bedre
muligheder for gode laengder pa
steevneafsnit og pauser.

* En uge far gar det bedre | forhold til
udtagelse til NUM

 DM/DJM-L bliver mere overskueligt.
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Flytning DM-H motiver

HOLDmesterskaber skal ligge pa et tidspunkt hvor alle kan deltage
uforstyrret.

Meget vaesentligt for udviklingen af dansk elitesvegmning, at vi i
kvalifikationsperioden fokuserer pa, at de bedste er pa deres bedste
og ikke at de 16 bedste i klubberne samlet set er pa deres hgjeste.

Incitament for at fa klubber i gang med traeningen primo August.

Der indgar en vigtigt komponent af holdfglelse og teambuilding i
holdmesterskabet. Dette kan udnyttes optimalt ved at afholde
mesterskabet | indledningen af en saeson

Ggare DO interessant for flere, og ggre det til det Hgjkvalitetsstaevne
DK fortjener. Bade Forbund og klub kan medvirke til dette. Brug
steevnestrukturen.




Hi Everyone

| just wanted to send you my thoughts about the Danish Team Championships because |
am sure that the subject will be discussed tonight. Unfortunately | am out of the country
right now and so can't be with you in person.

| was lucky enough to visit the Team Championships in Aalborg a couple of weeks ago. |
was most impressed by the meet, both by the passion and excitement generated by the
racing, and also by the team spirit fostered by the event. It was easy to see that the
Danish Team Championships is a big plus factor on the annual Danish swimming
calendar.

My biggest concern however is the timing of the event. Why would you want to hold one
of the most important short-course meets of the swimming year slap bang right in the
middle of the long-course season? Globally January through to August is the long-
course season and has been for many decades. If you notice there are no short-course
meets of any consequence in this eight-month long-course window. The Danish Team
Championships
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are completely 'out of synch' with the swimming world and the calendar planning. To me,
as National Head Coach, it makes absolutely no sense.

| must say | have some sympathy with the plight of those 'part-time' or occasional
swimmers who continue to swim on just to participate in the Team Championships. But
any progressive swimming nation (and hopefully Denmark fits this category) with
progressive, forward-thinking swimming clubs will want to offer opportunities for their
emerging and development swimmers to compete in this exciting inter-club meet rather
than fill their team with swimmers who no longer have any sustained interest of the sport
and would prefer to fill their lives away from the pool. Again, encouraging the past that is
represented by these swimmers, makes no logical sense. | am sure that you all recognise
that Denmark needs to look forward to the future and not backwards.

Thank you for listening and enjoy the rest of your meeting!
Best wishes

Nick
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6. Valg af udvalgsmedlemmer

To udvalgsmedlemmer til steevneudvalqg:

Lars Bo Pedersen afgar efter tur og er villig
til genvalg for to ar

Rasmus Vilsgaard afgar efter tur og er villig
til genvalg for to ar
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