
Towards a new sporting strategy and blueprint for Danish swimming

FROM PROUD RESULTS TO 
NEW, COMMON AMBITIONS   
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OUR STRATEGY IS OUR MILESTONE, OUR  
BEACON AND OUR COMMON NATIONAL MAP

How do we ensure that our proud results can lead to new common 

ambitions for Denmark swimming sport? A comprehensive new 

sporting strategy and action plan will help to answer that. Our future 

strategy must be our milestone, our beacon and our common national 

map, and it will be the basis for the prioritisation and development of 

the tasks that we want to address in the coming years.

In recent years swimming sport in Denmark has achieved a number 

of significant sporting and organisational results, including, among 

others: 

• Danish high performance swimming has performed significantly 

better than the average for comparable nations in terms of results 

at the highest international level (European Championship,  

World Championship and the Olympics).

• The knowledge base regarding talent development in swimming 

has been reinforced with an age-related training concept (ATK) 

and a higher content-related focus on coach education.

• There is generally a healthy volunteer culture, and it is therefore 

possible to maintain a high number of dedicated volunteer  

leaders, officials and judges at both local and national level.

• With “Danish Swimming Plan 2016” and the establishment 

of the Sports Department, a comprehensive change has been 

implemented of the swimming sport’s operating and development 

organisation.

• We have been working on strengthening mutual binding  

collaboration between the high performance clubs and the  

Danish Swimming Federation, just as knowledge sharing has 

been established through networking.

• With a new competitive structure for the national champion-

ship, a greater correlation has been created between age-related 

sporting development of swimmers and championships, and the 

championships and national team activities.      

The new strategy and action plan is created through the input and 

involvement of the swimming sport’s strong stakeholders. 

We will build on the current “Danish Swimming Plan 2016” strategy, 

our current strengths and weaknesses, and at the same time look 

towards 2024 and the challenges we see on the horizon.

Thank you to everyone who has contributed and invested time  

and energy in the creation of this strategy and action plan.  

We look  forward to continued collaboration on significant results  

for swimming sport in Denmark.

Sports Department 
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THE PROCESS TOWARDS A NEW SPORTING 
STRATEGY AND ACTION PLAN 

PART 1 – ANALYSIS: MARCH-JUNE 2015:

Best practice and development in relation to “Danish Swimming Plan 2016” with the involvement 
of the high performance club manager network, coach network, clubs, Team Denmark, collaboration 
partners, the Sports Department’s staff, volunteers and others.

PART 2 – DEVELOPMENT: JUNE 2015-MARCH 2016: 

Future pacing and determination of three to five strategic milestones for Danish swimming sport 
leading up to 2024 involving the eclub manager network, coach network, clubs, Team Denmark, 
collaboration partners, the Sports Department’s staff, volunteers and others. 

31 October 2015: Inspiration Seminar - Mutual inspiration and future strategic milestones

November 2015-January 2016: Consultation phase. The opportunity for written comments from 
swimmers, clubs, coaches and key collaboration partners to the strategic milestones leading up  
to 2024.

March 2016: Board meeting. Discussion and determination of the strategic milestones leading up  
to 2024.

PART 3 – IMPLEMENTATION: MARCH-DECEMBER 2016: 

Drawing up specific goals and actions for 2017-2020, on the basis of strategic milestones and the 
consultation phase with the involvement of the high performance club manager network, coach 
network, clubs, Team Denmark, important collaboration partners, the Sports Department’s staff, 
volunteers and others.

May 2016: Orientation and dialogue meeting with all interested clubs in the Sport Department’s 
area meeting.

June-August 2016: Consultation phase. The opportunity for written comments from swimmers, 
clubs, coaches and key collaboration partners for the specific goals and actions for 2017-2020.

October-December 2016: Implementation of any organisational and structural derivatives of the 
new sporting strategy and action plan.

The journey towards a new sporting strategy and action plan  

consists of three main parts: Analysis, Development and  

Implementation. We have now reached the middle part of the  

process and the inspiration seminar in Middelfart for clubs and  

the sports department is an integral part of this.

The process in general is reproduced below and should preferably 

lead to Danish swimming sport as per 1 January 2017 having a fully 

developed plan to replace “Danish Swimming Plan 2016”. 

*  1 JANUARY 2017: NEW SPORTING STRATEGY AND ACTION PLAN COMES INTO FORCE.
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CURRENT STRENGTHS AND WEAKNESSES

Danish swimming sport is generally recognised for its strong organisation, a healthy volun-teer culture 

and a high degree of professionalism. Everybody has invested a large share in it and we have a common 

responsibility to safeguard it, while we must also have an eye for the social and international develop-

ments that we are a part of.

In 2015, the Danish Swimming Federation’s Sports Department is organised as such:

STEERING GROUP
DANISH SWIMMING FEDERATION 

TEAM DANMARK

MEET COORDINATORS
5 MEMBERS

MEET COMMITTEE
7 MEMBERS

REFEREE COMMITTEE
5 MEMBERS

MASTER SWIM COMMITTEE
3 MEMBERS

WINGRODAN
3 MEMBERS

WORKING GROUP
TEAM DANMARK CONSULTANT
HIGH PERFORMANCE MANAGER

NATIONAL HEAD COACH

EMPLOYEES
HIGH PERFORMANCE MANAGER

NATIONAL HEAD COACH
NATIONAL COACH

NTC COACH
TALENT MANAGER

SPORTS COORDINATOR
TECHNICAL AND MATERIAL 

OPERATOR

ELITE CLUB LEADER NETWORK

AGE GROUND COACH NETWORK

JUNIOR/SENIOR COACH NETWORK
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The sporting set-up can be schematically represented as shown in the figure below: 

NATIONAL TEAM

NATIONAL JUNIOR TEAM
GREAT DANES

OLYMPIC HOPEFULS

THE VIKINGS

TRAIN TO COMPETE   〉            TRAIN TO WIN   〉

NTC -  
BELLAHØJ

TALENT 
AND ELITE+ 

CLUBS
COMPETITIVE CLUBS

LEVEL

AGE
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In dialogue with club managers, coaches, the Sports Department’s volunteers and staff, in the spring and summer of 2015 we have identified 

the current strengths and weaknesses of Danish swimming sport. We have done so on the basis of the current best practice and development in 

relation to “Danish Swimming Plan 2016”, as well as the current organisation and current sporting set-up.

 The broad lines of these discussions are summarised below and they are not prioritised in any particular order: 

PLUS
• High international sporting level

• Good media attention

• The involvement of clubs and successful network between 
clubs

• Greater openness and dialogue

• Efficient sporting set-up (Great Danes, Vikings and NTC)

• National coach separated from daily training at NTC

• Club certification and development. Club matrix is   a good 
practical tool

• High degree of accessibility from the Sports Department’s staff

• Plans for a coach certification

• High membership in clubs and thus good economic foundation 
and huge talent potential

• Relatively many swimming pools in relation to the nation’s size

• Engaged club managers

• Unit organisation successfully established with the Sports 
Department

• The Sports Department has strengthened swimming sport’s 
organisation in Denmark

• Knowledge-sharing between national coaches and club coaches

• Strengthened dialogue between coaches, club managers and 
the Danish Swimming Federation

• High number of full-time coaches and volunteers

• Short distances (small country) and no corruption

• Danish swimmers are good fighters once they have committed 
themselves to swimming

• Clearer correlation between championships and high  
performance work

• Larger group of young talented coaches with potential to 
develop to international junior and senior level

MINUS
• Talent development - specialisation and building bridges 

between swimming schools and k department, as well as a 
common thread from year group and juniors to senior high 
performance

• Maintaining the breadth of swimmers for a long time

• Clubs’ ownership for long-term development and continuity

• Coaches club stability and realisation of their own level of 
competence

• High performance swimmers’ recognition and respect for the 
clubs’ work

• Continuity in relation to the Sports Deparment’s staff

• The distance between national club programmes and  
international high performance swimming

• Lack of pathway and career paths, as well as review of ATK

• Young swimmers are hounded and pressed too much through 
the many activities

• Lack of college environments/university programmes in 
major towns

• Structure for club development - content and scope

• Political-administrative support in relation to collaboration 
with municipalities

• Clearer description of the roles and responsibilities of  
swimmers in new groups and NTC

• The access conditions to swimming pools

• Relatively easy qualifying times for national championships

• Gap between the junior national team and international high 
performance

• The mutual communication between the Sports Department, 
club, coach and swimmer

• Low prestige in developing swimmers to international high 
performance

• Closer coordination between the club programmes and  
swimmers in new group activities 
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OUR STRATEGIC MILESTONES

We have defined four strategic milestones which, in their own way, 

will affect the day-to-day of national swimming life and also  

international elite sport, of which we are a part. Firstly, the proposals 

stem from the analysis of best practice and development areas in 

relation to the Danish Swimming Plan 2016, which was implemented 

in the spring of 2015. Secondly, from our best assessment of what we 

must focus upon in order to handle some of the most significant 

challenges up to 2024. And finally, the milestones have been  

formu-lated on the basis of the Danish Swimming Union’s ethos.  

This ethos is set out at the back of this publication (p. 5). 

These milestones are intended to define the direction of Danish 

swimming’s day-to-day work. They shall be considered areas of focus 

where it is believed there is a particular need to boost efforts in  

Danish swimming over the coming years.

It is our intention that the common strategic basis the milestones 

represent shall prepare the ground as much as possible. The direction 

and framework are thus in place to allow management, both local 

and national, to make informed decisions which are linked to the 

strategy.  

The milestones are prioritized and included on an equal basis in  

decisions regarding ob-jectives and initiatives in the area. They  

are common to, and interdisciplinary for, the Sport Department’s 

responsibilities, and provide an overall framework for the setting of 

targets and ongoing priorities within Danish swimming.

KNOWLEDGE, INNOVATION  
AND COMPETENCE

INTERNATIONAL 
HIGH PERFORMANCE

TALENTED CLUB  
ENVIRONMENTS

A MULTIPLICITY OF SWIMMING 
COMPETITIONS



INTERNATIONAL HIGH PERFORMANCE
We are developing the framework for the development of Danish 

swimmers, so that medals can be won at the highest international, 

senior level at the European and World Championships and the 

Olympic Games in the Olympic swimming disciplines.

We believe that targeted international activities, an innovative 

world-class programme at the National Training Centre (NTC) and 

motivating club-based senior elite environments, will allow results  

at the highest international level to be perceived as a shared concern 

for all stakeholders in Danish swimming.

Our ambition for Danish swimming towards 2024 is to

• create greater synergy and cohesion between the swimmers and 

coaches of the various senior elite environments, our international 

activities and the National Training Centre

• create partnerships between clubs, elitemunicipalities and local 

authorities and institutions, that strengthen the synergy in the 

development of international juniors to international senior  

swimming.

• strengthen the National Training Centre’s role as a link between 

national and international elite swimming, with the possibility of 

international sparring and inspiration together with experienced 

high performance coaches. 

TALENTED CLUB ENVIRONMENTS
We inspire each other by creating networks and collaboration for 

the development of talented and sustainable club environments in 

Danish clubs. This can provide the basis for a strong production line 

of talent with an international focus at the senior level, which can 

create strong, honest and proud local club environments.

We wish to further develop the existing practice in the clubs’ talent 

and senior environments, based on Team Denmark’s and the Sports 

Confederation of Denmark’s “Ethos for developing talent in Danish 

sports”, and clear career pathways for the development of senior 

swimmers with international potential.      

Our ambition for Danish swimming towards 2024 is to

• implement a model for club certification focussed on the long term 

development of club environments and relationships between 

individuals. 

• create a clear structure and division of roles between clubs,  

union and municipalities committed to coordination and dynamic 

interaction on talent. Including establishing of a network of  

elitemunicipalities with focus on swimming. 

• define a test concept that can support bench learning in relevant 

sporting fields and skills.

KNOWLEDGE, INNOVATION AND COMPETENCE
We encourage each other to increase the knowledge and skill levels 

of swimmers, parents, coaches, managers and officials, so that  

several swimmers can be developed and retained at beginner, junior 

and senior level, and any potential for swimming at the highest  

international level is realized. 

Interdisciplinary networks and partnerships will allow us to  

recognize commonalities and differences, and encourage innovation 

for new solutions to complex problems and specific practical areas 

within Danish swimming. 

Our ambition for Danish swimming towards 2024 is to

• implement a Danish model for trainer certification

• provide appropriate platforms and networks for innovation and 

the sharing of knowledge and best practises between different 

groups 

• provide greater clarity regarding the skills required by the  

stakeholders of Danish swimming; e.g. swimmers, parents,  

coaches, managers and officials.

A MULTIPLICITY OF SWIMMING COMPETITIONS
We will set up swimming competitions (local, regional and national) 

which will, in various ways, support long-term athletic development 

and healthy sporting competitiveness, and create synergies between 

the clubs and the Union’s talent and elite initiatives.  

We believe that a multiplicity of events and competitions can inspire 

and motivate swimmers, coaches, managers, officials and spectators 

in Danish swimming sports, so that their commitment and good 

sportsmanship can help create a high quality and competitive  

atmosphere.       

Our ambition for Danish swimming towards 2024 is to

• make the championships more worth seeing and audience- 

friendly

• provide greater diversity of event concepts for children,  

adolescents and adults. 

• strengthen the common thread between different types of  

local, regional and na-tional competitions . 
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Protektor:  
Hendes Kongelige Højhed
Kronprinsesse Mary

Dansk Svømmeunion er en del af 
Danmarks Idrætsforbund

OUR MOTTO
Swim - Play & Win

OUR VISION
We will be Denmark’s best sports organization.

OUR MISSION
To create the best, most fun and motivating environment for the 

pursuit of water sports in Denmark.

OUR VALUES
We will act and be acknowledged as a sport that:

• is professional and ambitious; which sets high standards as  

individuals and a union

• is responsible; our role as one of the country’s largest sports 

 federations obliges us in relation to our members, clubs and 

community

• is brave; we stand by our goals and opinions; also in adversity

• is honest and open; we say what we do and we do what we say

• fosters joy and excitement during play, learning and development 

in water.

WE WILL MEASURE OUR VISION AGAINST WHETHER:
• we constantly develop ourselves, so that we enjoy one of the top 

three developments in the number of members and member clubs.

• we find it easy to recruit the most qualified volunteers and staff.

• our sports organisation is the preferred partner for rest of the 

world.

• we have good and stable finances that ensure the freedom/ 

flexibility to implement our plans with consistency.

• we boast the best sporting development in terms of international 

results.

DANISH SWIMMING UNION’S ETHOS


